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Notes It le well known that shipbuilding in the soviet Zone 
w been largely taken over at soviet insistence oy a fitete- 
o -ned •; ■•••ency , the Association o' State-Owned Shiayarde 
?Vereinigung Volkseigener Werftar, -w;). This r.por* gives 
a 'general picture o f the structure J product ion,, and Inner 
workings of the VVU 


Organization of the ,VVU 

A a he director General of the VVJ is Crnst -h-*l,.vhp has 
hi c office in Schwerin. His deputy is Production c *ic7 .rich 
AluckO’-j who in turn has under hi -a the following adduction 
experts; 

Karl F.ingsdorf 
Albert Schmidt 
Josef Ueber 
Heinrich Thlede 
Frl. Hegine Serg 

3„ Under Director General Thiel come several Directorates 
anu Branches; 

Personnel Directorate, under Emil Hildenberger, with 
these branches: 

Personnel Branch of VV; Hesdouartere, under Adsv, 
v/ith five office employees. 

Security and Fire Protection Branch, under 
Urich Ulcner, with three office employees. 

School and Training Branch, under Fr.ich Bendlg, 
with six office employees. 

Administrative Branch, under Glese, with twelve 
office employees. 
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Business Directorate, anti er Tn6rlch, vrith these branches 

Materiel Supply Branch, under Homburg, vrith these 
sections - 

Metallurgy , un<l er Vormeyer 
I-lpht Industry, under Mohlere 
Wood, under Paul 

Chemicals and Fuels, under G-raeber 
Imports from the rT est* under Mehlov 
Alloc at! o n $ ,. u no er T ' a n t he 

Finance Branch, under Kref ft, vrith these sections * 

Credit and Cashier 

Bookkeeping and Auditing, under fitter 

Investment Branc.i, under Mnntey 

Technical Directorate, headed until 15 May 1949 by 
Xng\ Karioth, then until early December 1949 by 
M#ald D&hn, and vacant since then. The Technical 
Directorate has these Branches “ 

Production Supervision Branch, under Mantey 
/ Chief Mechanics Branch, under Loeeneky 
; Construction of Shipyards Branch, under Poft-reber 
i Planning Branch., under Paul M filler 
Construction Supervision Branch, under -obureh* 

VVY Shipyards 

A. The following shipyards are owned and run by the VT-.h 

Mlbe Yards at Boisenburg, formerly :ebr« Thomsen Yards 
director: '"mo lb erg 

Technical Clef? Mix 

Chief Engineer, formerly Technical Chiefs Greger 
rnc Mlbe Yards produce only luggers and emolny «bout 
1700 men. 


Ship Repair Yard Mlsrnmr 
Director: Mnehtel 
-technical Director.: Mahl 

This yard is. being built up out of the remains of 
< a ggon-- Fabric , -ls^ar* It includes the t ,r o branch 
T;or/.s, lanal strasse a no e ,»thaf en, and since autumn 
1949, enlarging of the ye.rC has been under way. under 
direction of Dipl. Ing, Efibnau. Tne yard employs 
about 3200 men and, besides doing repairs on seagoing 
vessels, it completes the final assembly of vessels 
built at inland yards*. 


Warnow Oterdr, Mcrnemfinde, formerly Gebr. Krfip’er 
Director* Tops 
technical Director? Penning 

S^:.MD Order 101 turned this yard into a reori v * yard for 
seagoing ships* It employs about 7500 men rn^hrr hand!# 
l:ig, -hips like the “Asia 11 (f overly the Cord ill ) ”rnd ' 
the " Hanrr‘ l . The yard is still not completely operative 
the f Ire o construction shed was only finished in 


as 


August 1949 < 


i 


i 


-ese*rrr — 
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*o?le* ? Yard,. Dtrclsun-I ( formerly Gebr, Krfiger) 

Vlrecto r i P ennln ( r e 1 a t i v e o f the Pe an I ng at 
’.’nraemftnd 3; 

D ee ionic a 1 0 tree to r : L e n s c h 

J s e Ctrr.lpund yard if the VVW 1 s largest entortr^e, • 
employing 15,000 men ■•ad urine the modern 

production tetiodr. , Due y- rkfis a till under construc- 
tion and about 500 J of the • 'orker.s re enrraged In 
c on s tr uc-t ion work* ( Con-? tru c 1 1 o n v 0 rs > e r p a re f ur n i s hi e d 
by Bau-Unioa, a st ie--o ned hrokienburg building firm 
which has worked also cn the ’’1 r:rwr Yard rn^ the 
War now Yard at Tarnemind > . ) The Btral eunu Yard build a 
only welded luggers, 


tralrund Ship Salvage ( 3cfclf fsbergung Strv/leund) 

Director;: Prft ger 

:o Technics? Director in Itcember 1949. 

A email yar; with about 50, workers,., this concern does 
overhauling of seagoing ve^els destined tor reon rt- 
tions. Since November 194f , about 500 workers of the 
“Ernst Thftlraann’ 1 Isople 1 r Y vw}., Brandenburg* have 
worked in the Salvage Yard getting the finishing touc&as 
on vessels bu ’It i hi a nd a t B • • nd. e nb ur g * 


Br.y Yard (Boddenwerf t) at Damrng \r ten 
Director ; Fellma nn 

Technical Director * Ober- In- v lichter 

< 50 to dOO v orders bu Lu IT m? ter wooden fl filing cutters 
at this yard , which us?p the TcUitiee of the former 
German Air y o rce seal, v no b.- > at Ffttnltz* near 

production d 1 f f i c u 1 1 i e s , 
caused the arrest of 
1949 o ) 


Da m marten, 

brought on by" materiel, niorty -ee a 
both Pellmann and Ricnter in Julv 
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Peene Yard rt k’olgast 

' The Beene Yard * which was bur. t since 1945 , vt.s 
planned for 2 epnir w or a ... All * ’ork, on it was halt ed 
in July 1949 by • the r "’ ‘ A .. Afte.- intervention by 
Director in Chief Thiel of the VY7 arid Crosse* he~d of 
the Tachlne Construction and T Th otrlc Branch' of the" 

Dk f K, work war resumed at Tolgast, The vrr.1 is loor’J y 
situated and is used only for tin* final’ fitting of 
luggers an: seiners con/t-ucted rt inland v-rds„ 

It hr- s about 700 worker.** 

Snip Lantern Dorks at Bek ?rmtinde 

director ? o-ner :>f the T ’or as before nationalization 

.ith a stnfi of 8- vomers* t*i? ^iall factory vrkes 
ships eights, end pnxhr and some s' 1 fittings 
It uses only sheet mutd and has a galvanizing plant, 

-^rnst 4. h ft a mu no People* s Yard* at Bra 'd^nburg/H^ ve” ! 

Director : Borngrftbcr sen,. (BorngrRbir ~ jun, °i s' the c 1 -f 
of the Planning Braved of the Yard,; ’ ' 

Foi merly «x 1 on airy * t:.\ <* yard is main v su v oo r °cl t n 
produce seining vessel *, In addition,* it was' su ,oo«ed 
during 1949 lo oroauce three luggers* The installation, 
is poorly J.&. id out for shipbuilding purposes and 
of the machine tools era old. Difficultly in rettine* 

^ n ^ s ^ € ' a ve 8 a -Is 0 ) t to tie open sea « r e const c’ ernbl p 

?50 workers ?re e.vvloy.jd here, ’ " ie 


j l ECRSg * 
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{ 

State Yard lotensee* nerr Ergdeburg 

Former ' Director* Erewnltzki (Uncle of the former " .rector 
• General of the V/ A, In February 1949 Are^nitakl vrae f 1 red 
for embezzlement^ but the BSD got him another job re director 
of r. Fle x Canning Association at Gtr.- lsuni * ) 
technical Oirec* tor : Krdger 

The State Yard does reprirs on river boat? and bull&r seine 
vessels* It employe only 550 men and has r very limited 
capacity. The install? t Ion formerly belonged to the 
haschlnenamt .-.agdeburg “r)tensee, 

Rosslau Shipyard at Rossi at/Elbe 

The Rosslau Shipyard builds luggers only and has considerable 
trouble getting them out to open tin ter. 

Klaus Engs Ybrecht Yacht Yard,, Berlin-Kdpenick 
Director; Beicr 

This yard consists of three parts 9 designated A, B # and C p 
and builds composite cutters and police boats*, 


3 e 195 0 P ro iuctlon Program 

The ' V\: production program for the year 1950 is given as 
follows (ships assigned but not built in 1949 are included): 

H-l acted luggers 

Elbe Yard 15 15 

RoosXau&r Yard 1 2 


T , i elded Luggers 

/socle 8 ? Yard, Stralsnnd 
Total 

beining Vessels 
Ih&lmann Yard 
left over from 1949 
/or- te Yard /otensee 
Left ever from 19^9 
leene Yard Eolgast 
(The VVE also supervises two 
assigned produc t Ion sc hedul e s 
Boil e jj, of Derhen/Elbe 
Left from 1949 
Schfttze* of Aaken 
Left from 1949 

Total 


12 


73 

100 luggers 


33 

13 

15 

6 

7 

irivate yards which are 
by the DAT) 

2 

2 


83 seine vessels 
(including 60 for 1950 
and 23 left from 1949 quota) 


17 i:ete ri Cutters 
Eng" brecht 

Bamgarten 

Total 

Sea Cutters (polios boats) 
©Ibrecht 
oteneee 

SI G o 1 Fir f t e nh e r g/K , 
Total 


32 (composite cutters f of 
wood and steel) 

93 (wooden cutters) 

125 cutters 


11 

5 

,Jk 

° sea cutters 


$£0*r£?— 


Approved For Release 2003/08/11 : CI^-RDP82-00457R004500360004-3 





Meam — - 

ie 2003/08/11 : CIA-RDP82-00457R004500 ^00004-3 

tLUtOSNtfS AG-SNCt 


■n: ■ 


Zci 8 '4 ' 


25X1 A 




;iB.: HppB.lv b planned for 1950 Include- 


■ i|: i| r,|: iggip J He p $ 1 r T:;>rd '-/isaiar 

li^prlrB toft/iling' 20 alllion DpmaptV 
UtemowYard, (irneattnde 

J.epelrs tb'ialing 20 nilliori DM-TritV 
Ship Salvage Yard, Stralr-unc' 

: 1: ’ -'HiotSirp irt} raising ships totaling 4,500,000 ?' -East. 

'? * 1 : • 4 i . • ' i 

!.-i- • : i'i : > - f : • . t r ^ .: t • 

•( 1 ) The #VW lugger is a hlgh-e; a f r‘ 

length of 38.' meters, a draught unloaded "Sty; reefers, covered 

with f 300 HP Diesel englre, me vlth r T*e1 ;ht emheity 
of c»ut 150 to 200 tone,. The V7 ' taui rTT ^lvfffM luggers 
f at^T^l^zerftjwrg* R©sslau s rrvi at 3r::naenbufg/HaveTr“ Oelded 
: lur- ; erp are built at the People* * Ymd 4 _StmX?uhd» . The 
1 Uigurs do about 8 or P knots. Auxiliary Papparrtue 
in/luting anchor ’inch,, -net winches* mo deck engines are 
electrically cowered by 2 100-bllowatt generator! 

: ■ s v, • : f • • • ■ r-i* - • - - ■ ■ \ « - 

t ■ : ■ '• . -- ! i ' ? 1 i • r 1 ■ VP m ■; ; 

: (i ) bi/rihg 1949 r 11 lugger? built by VT " Vere sent t- the j 
UOSH, the lugger? * supine? were of eeveVr 1 tyff 




ec 


■da 


including Hnglish Redder Itrlim Flat/ 

Some of the generator? ware Italian tJng rC ‘X Bouf HST?* 0 ? 

■: UP* duffel fuel ;coiapress>rs usea ourlnr 194? were .v-ce by 
: the Italian firn of Loro*Psris ' nl 4 but no setlrfacitor'- 
arrangement ‘ h/d been mrd? for a puoply of prrte. 




t- rk'e 

-Of ' 1 : 


(3) Sorae- ^ Its el engines for VV ' lugger? hr ve^been 
slhQS tfee roiadle of 1949 by the 'olf ■ ; 

at tlftgaeburg. tcese 300 -HP engines ere 50 .poorly bu 
however, tha.t thny h*ave given ccr:t‘nual ^trouble 7.6c t of 
the trouble stem?: from the poor quality usrd in 

the engines: re it; of the; material? cone frorF'^astern Europe, 

to 
eh 

5 br«et^nt : engine trouble - A'cTolI exaSii'hr ^ thn ’ 

• : after many test? alscxoted a piston f i ocprl ; 
tJp.S-t incurnnee under^rlte^p p^onounc^d th? sri_ jt?- ■^rr'Chy 

: { '.v VVi; lugger?^ or well r.*r seine ve c r el sr*? ermfe- 1 over 

: several, times bqfo^e pcccptr nee by the ^ 1 _ 

i done by accep tehee engineer r of the Vif.r/'lippthe 7hce' 

^of ; -lbr ;tan lioyd 



’ weeks ¥tfh 


is 

-nee 


.er , -rr ItcFsT^ah £. ' "by ' s 

1?; recognized firm- 
Berlin, cn 

liHohenzollerndamm , Itr servicer ere ufe^oe^ruee its 
• Russian counterforts are r.ot‘ interriotiohoT fy recognlz :d 
: and. bpeeuee, Hussion certification. t}ifrg|gr£^_ ’ ; r puld r ot 
be recognised should the snips l~ter ivt, ^ or * ole. 


liuasi^n commission, German Lloy. 

. wttH' its main o^fief in the west err 


to foreign buyers* The SIX and D\*K‘ are^^eftHrless 
trying to dispense th thr German Llcyl^fM to use 
Soviet Zone examiner? only, 

; ; vl '/ r t ‘ - .m..,:, . •' d" | 

[(5) Kadlp^enui. ment^ produced in the, ''p.v 
. : Arsociril^n -for ilo r.n r l Telephone P?vc 
vbgunp flir 


^ehi ! 


;nd f u 

:£], : ' 


■unci- 


s^smJsi. 1 - ^ , 

pffl.ect.„U'e '•. ini , 
prm: plfietechnl k vv ; . i rJjd§£?&Z<ei, 


-n 


f gonCT 
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(6) The qurllty of 
Ea&* . The fir Ft lu 
frerkinr ;dp*:n* 


the lugger r and engine? 
5 c err turned over to the 


. • ... 

• . . :r f&rg ■, v . 

produced thus f 
USD"- are sire 


is 




. , , The welded 
■ ire assembled o, 
210 by 100 raetei 


|?) The welded luggers built at the Stralsund .People* ? 

production lines In a new shed* when 
_?• Tnf keel is laid in the .shed* xopt 
hull built up* and th/ engine installed* so that the 
emerge? into the yard fO to 85' percent find 
90 percent finished* it is launched, 
house and deck engine, added * P 


Yard 
is a 
of t 
vessel 
; hed, Taen it x 
rnd the marts* wheel 
♦eduction ti. :e is about 6, m 


bo&t 

he 


-riths. 


(8) The poor quality rn& .limited supply of ^elding rods 
( xllektronenj ser iou ly hampers construction of veided lug -erp. 
Xhe only lryge pr > ?icer of **el 1 ’ n? r-j ..e In the Soviet lone .is* 
KJellbery: f of , H ’ r- ton^rlde* n ate? ts-o*. vied concern.* belonging 
to the AfsocI atfon for electrical Itaekine Construction 
fVereinigwng ektrome?chinenbnu ‘‘hi) . .^Eelr raw materials 

borne from astern urope and rre of poor qnrlity. Only t^o 
of their f-*e. types of ro "a show sufficient uniformity rna 
strength ror use in shipbuilding,/ Another welding rod 
produce a the A^Xk .orh? of Berlin, produce? 2 small quantities 
Of good rod So... The HUL plant may soon be nationalized* "he 
DTK feo ed also to e?t up another factory to jsupoly vy • r -^ c 
with rnlr, but grea ;. difficulties with patents and r** 
m. terinl supply wer ,: encountered* 

. S 9 U^hfi r Tko e1 ^ ri* ef * er va f to be launched a: Stralsuarl on 
d/ b,i?ik LVfff 1 s iWP°™ th$ P reartureAy 


P 


a 


. _ - — j-fj- UW1 vs 

in the mud. It took a week to float It 


.-;el It back on the way. The launching was done five 


4k U iV 1 ^* 0Te ? l0er * , Dut i he Sch, ' erin radio station reportedly 
o. .ucc. .,=t , tne sol eon . launching ceremony on 8 November* ?r 
scheduled, 

;(10) The unsatisfactory supply of ra? terial.fi hae forced the TO 
’tL «!f ltler returning to production of riveted hulls only, 
me outcome of their deliberations is not yet known, 

B* The 1? Meter Cutter 

Jik 1 ’?® 17 meter cutter is a simple fishing vessel., use We 
tknlkk co *»*nl areas. The supply of r;;.\ planking and 
i t h‘ b fk’- i | v?3 p unrell?bl e» The Bay Works at Dam gar ten often 
11, ,■ 14 - for days* waiting for shipments of wood. For the 

«®„;»VS EVy tl 2 bere are needed and ffc"” arc available in the 

v 0n f* b° 0ak 18 lffl P°rted from the Mast,, and much Soviet 
Z>one oak, oeech, and fir timber Is exported 


fjfn Aik 6 cu ^ terE are equipped with man-operated anchor and net 
wl pches and have one 30-HP engine, usually *r 0 lf - Bucket. Some 

kti fk ters Af a ' e J tt hf,m gar-ten were so leaky that no amount 
tk™ k L An E e-n UfIiCed5 fhey were finall y a « d e tight by oulllng 
thfpSnking JweuJdf Water lnt0 their holds Until 

C, Composite Cutter 

hH ln le type °f ri - :iln e vessel,, which is 3 meters longer *nd 

an! stpe? m °The °keel f egular outt e r , is made of woSd d 
f r> irie keel and bracing are of steel. th<» -,i an v4 nrp 

#kiedt°f or" thr a®' • COfflposite cutters -are sent "to the USSR 
el * 51 were e ? ld t0 p ®land . Neither the regular 

eouir.'.ed with radio.. 
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:D. 


Police or Sec 


Cutter 


the Gngelbrecht Yacht Yard was cbriMssioned 
p « a worthy police and coastal patrol boat., 
bv Nay 1949 and was giv^n to 0- tain 
•viration Office (Bttro ffir Schlffahrt) 
ft Russian design, which proved to be slower 
though the Russian design called for .lor- r 
crew. The Kng- Abrecht design, ’•'1th some 
epted, rnd three such cutters were to be 
of 1949. (Note 1 C-nce the 1950 production 
ers indicate? no carry-over from 1949, 
the 1949 plan was fulfilled,) 


(1) In February 1949 

ko design ? fust ml 

{The design v&e rcsiiy 
DurakoY of the SNA !’ 
fit wp.s compared with 
[and less seaworthy, 
one*. nee and c: larger 
.alterations, was ace 
i produced by the end 
la.n for police cutt 
jit Is presumed that 

1 ( 0 ) The oollce cutters have a length of 28 meters and ~e settle 
fGer„; P n New sea rescue boats (400-er 3-Boote). They rm o. 

>.’oo d i ni steel construction, powered with three Juno . 05 
i cireraft Diesel er ineg, giving a total power of *'00 HF , 

I vhe> Junkers motor* "ere found In June 1949 in r *to v enou?e 
' f t Vevesmtthlen, Necklenburg. The cutters reruire a crew cf 
7 to 9 men and make 26 to 1?8 knots. They are seaworthy up 
to Seegang 7 (wind velocity of 12 0 5 15<>2 M/See) o 

I E. Seine Vessel 

This tyue is supposedly new to Germany.. It has a very 'tall 
car "0 sosce but is rower ful end with a few alteration* coula 
I easily be used as a sea-going tug, mine layer, or mine sweeper, 
j in 'construction and nppea.ra.nce it resembles the former -erman 
! Kr.vy tug- "Bruno Draper. 11 

5, Passage of Ships, J ;p._the_3ea 

As Luggers and seine vessels built inland at Brandenburg, 
t Rosslau r a lid Hotensee must be floated to the Baltic yards for 
completion, and the passage causes considerable trouble, 
f for the trio, the ' water must be deep enough to carry vesse-s 
With r' draught of 1.8 to 2,0 meters, and the superstructure 
j of the .vessels must be removed for low bridges. Since working 
1 conditions repulse that all superstructure but ohe masts oe 
j metalled at the yard o J ’ origin, removal f the various 


installations, wheel house, and eo on, and Shipping these parts 


bv op rpe or rp-lX cruse? n^reat waste of time ana men eye 
bridge? prevent fgheight'Vbove water of over 3 to 3.2 meters 
In ordinary times, except for high water In spring and ffa, 
depth at Rosslau Is only 80 cm, and at Brandenburg 1.3 
meters, end bests must thus be floated high if they nre to 
reach the open sea. This is accomplished by sinking two 
large barges on each ride of the new boat, slinging cables 
under the new boat’s hull, and pumping - out the barges so that 
tney raise the vessel* 

3. From the inland yards, the only route open to the Baltic 
lead* through the Havel canal system, into the Oder at Hohen - 
•eaten and downstream past Stettin to the sen. Seven nays 
Is the' record for the trip along this route from Rotensee to 
'Volga fit, but this time, which was made by a small seine vessel, 

f «"Sl p e ,pe y r, th „ie’ , in t Ufr. t “fc S5 «ur 


the water 


1 Anr-im _ 

' yi nrr 


i l. ^ 
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6, Procures Ant of N r - ter Ip Is end Pa rt a 

A 4 Materials and parts fcr snips built In W" yards a re procu red 
through the Material Supply Branch., herded bv Homburg/ 


25X1 


| direct 

obtaining of materials by the TV" Is not permitted by regulations , 
biit It Is done- ’Everything must be ordered through the Material' ‘ 
Siipply branch of the Central Administration for Machine 
Construction and Electrical Supplies of the D'-T. For exam le, 
by 20 December 1949, the VV; had to submit to the D"K Its 
rfouieltlons for material for the coming year,, By 1 January 
I960, the EWK was to add. up all requirements for Soviet Zone 
iMuetry, 1 estimate supply am’, raw material potentialities, . 
and pass out production orders to material and oart sup-liere. 

By the middle of January or February 1950, the initial' material 
requisitions for the first quarter of 1950 would be permitted, 
aha the hard business of actually laying hands on the goods 
vrbuld begird This was the principal task of Homburg* e "Branch, 
end difficulties were such that rarely did they obtain CO percent 
of what the recuisitions pre-ecrlbcd, Very often materials’ of 
different quality, specifications, and sizes had to be accepted 

B ; » fhe quality of mater iris supplied varied so grejltiy f-om 
specif ications that It was Idle to talk of mass production of 
ships-. Although plane call for mass production, eac v shi • le 
m;.' de from such miscellaneous materials that it is really a 
prototype, 

Co .Sheet steel in the Soviet Zone, produced mairi?.y*IWn : old 
frills that were built to’ handle softer metals* ccr;er out in 
ffheetf of widely varying gsuge, adding to the 'confusion, 
Specifications for ty es of woods are also departed from 
regularly, ^ , . / ' 

0* Outside of its normal procurement channels the tfw defends 
dn some cbmpensp/tio * ” 

foreign countries 


der If [; 

Ob tr i n ing of tedders ' 


"5focTa7 


and 

machine 


has alrercly t>eeh : mentioned. ' Ships 1 clocks, 

J including^ Veil eivlrehbftnk e , Abkantpre seen* RevolverdrehbSn 
large drilled arrl presses are obtained/ — 


•1 th 

Vi rt engines 
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"dha.lris^ 


Attnizpt~Zo rako zmm 1 IT ZK1 UUvTeT Zflrle in s 
at Zeis serf el a resulted in unusable quality. 


J~ Anchor egjTng ana rudder 

| An 

in a iorm£V* TT\oe factory 


o,i in£T 

and 


Between July and September 1949 y a salesman named Helpreri 
£r°p * r I ! K Hordd , ei ‘ t scher Induptrlebedprf ) » negotiated 

t’lth the W, for the supply of used tools, machines, electric 
Di .e8«l engines, generator k, transformers, end so on.' 
%h'j If , and some of the yards m de special contracts with 
Kyis sen' s firm for some materials. 

f. The VVW also draws a lot of supplies. Including w« 
fods,_ navigation Instruments ( shi >s' clocks . soxt-nt 

^Signal supplies (rockets, search - ) 

L ■ , , ^ 1 From 2U Co AU Loris 01 

weiamg ro.ts were o btr, ned from some unidentified firm in top 
vicinity of In Octobe- 1949 300 tohs of W vVVp® 

and un.la.ted steel cable arrived V " & — 7 ',,Z, 

(slstributed to the varloiw vrri'-> *of the VV W. — Other sca rce 
materials proeured[ | include angle irons 

h11 sroux cre-tnira or the material’ used 

by the WW are not avallaole in the Soviet Zone and hate to 
be Imported from abroad, inciting USSR, Eastern Europe, and 
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'$£■ f ’ j . : ' • . V 

: Product 1 bn ^eheuule ; h- 1 Lrbcr IrovtpFA 

i . , , 

U. During 1949- product lor yroeeede-.t plovly until Au u?t, 
iiAe ?ea';Q v;fs pteoped uo during the last hslf of 19A9 S so that 
f orodticttOT.: gorls'- ••'brp nearly reached. Yard®* "t >■, 

f dfirneniftnde . rnd Stralsund were made "vitr.l point?" O'chver- 
ounkte) by' the D'.T By mld-Kovember the inlrnd yard? had 
produced all the hull? their schedule called for and these 
vet-sele were to-r-d out for finishing at the 1 Baltic yards. 

U'any of the curler = of the inland yard? were’ moved’ to the 
sencoart ya'ue to help with the finishing touche? on the 
super structure <» .. 

B. *' All the yards of the VYW suffer from ‘the "general lack St 
Skilled lpbor . The Bay Yard at Bastprten hae, for example, 

f only ’30 real ships' 1 cr.roenters among it? ’ TSC to BOO wor'nmen.. 

All vessel.-, built by the VVW show defects caused by poor 
- workmen ship. Welders are especially J he of and every welded 
vessel, when checked by German Lloyd, turns out to have 
defective seams ’Workers* housing ls_ end* he" problem f and the^ 
Yferncw v:>rk? at :&rhe aftnde recently caused 'many uhem ploy able old 
people and pensions”- to be moved out of 'larnemdnde to open 
up housing. 

C. A campaign is under way at present, using 'radii" pro or ~-'ncla 
and ’>?t era Zone KP facilities, to recruit Western Zone 
workers for the TV'' and other state-owned enterprises ' Special 
t-rr.res and rations are promised the new V6rk'§r « t but the 
roverriaent of I - nr Hrcklenburg has expresf-ed itf’doubtg .-bout 
fulfilling the promises.- Preferential" tre’almerfT or" "the ’ new' 
men would yuin the morale of the regular "staffs.' 

Politic r in, VW; Mein Offic e 

A, Ppr the 220 employees of the TO main office, there is an 
S2D ri ant Grout of" 57* members, a FDJ group of 30 to 2 members, 
and r. German- Soviet Friendship group of about 100 members. 

The office rays the due? of the 'members of the German -Soviet 
Frl /ndehip group, and member e ohly have to work up a little 
enthusiasm to fulfill their club obligations. 

: ii wlf •' i . • • ; - •• ’ . -;Lr \ \ ■ ■ 

bJ There are a number of CDU and LDP members In the office/ 
but it ip generally known that Personnel Director Hildenber ger 
intends to get rid* of most of them. Kllde'nberger got his 
job in the shake-up’ which followed the removal of the former 
Director in Chief, Drewnitaki, in February ’1949 <> The old 
Personnel’ Director rar Voss* an SPD nan who had been active 
in labor union work since 1910., Voss was transferred to a' 
minor job with the Vamcm dorks at VJarnenfinde'a ’ Vil&enberger 
took over and added about 90 people to the staff, , The 
additions were in the cases of the men, all SED members s 
except for "a few of no party affiliation " !?£ldehberger not' 
only controls personnel policy; he also leads SED political 
activit y in the VVW* holding regular meetings of SFD 
functionaries from, all the yards and the main office. 
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